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About the Hotel Group

A mid-scale business hotel group operating two high-demand city properties, managing over 150 rooms with
significant seasonal occupancy spikes. During peak periods, the hotel experienced strong booking volumes but
struggled to translate revenue into consistent profitability due to operational inefficiencies and limited financial
visibility.

Operational Roadblocks

During peak season, the hotel faced increasing pressure on both operations and finance. High occupancy led to
uncontrolled costs, delayed financial tracking, and missed revenue optimization opportunities. The absence of
real-time visibility created gaps in decision-making and reduced overall margin efficiency.

How Nimble Property Transformed Vendor Payments

The hotel implemented Nimble Property’s centralized financial and operational platform to gain complete
control over revenue, costs, and performance during high-demand periods. By integrating real-time data
across departments, the hotel was able to align operations with financial outcomes and improve margin
performance.

What the Automation Delivered:

o Real-time tracking of revenue, costs, and departmental performance
e Intelligent insights to identify cost leakages and inefficiencies
e Centralized dashboards for complete financial visibility

e Alignment of pricing, occupancy, and operational planning

What the System Enabled

With Nimble Property, the hotel established structured financial control during peak operations, ensuring
every revenue opportunity was optimized and every cost was monitored effectively.

o Continuous monitoring of high-volume transactions with accuracy
e |dentification of underperforming revenue segments

e Improved coordination between finance and operations

o Faster, data-driven decision-making across departments

Impact & Measurable Results
After implementing Nimble Property:

e Profit margins increased by 22% during peak season operations
e Revenue leakages reduced significantly through real-time tracking
e Operational costs optimized without affecting service quality

e Financial reporting accuracy improved across all departments

Client Testimonial

"Peak season always meant higher revenue, but not always higher profit. With Nimble Property, we gained complete
visibility into our financial performance, allowing us to control costs and improve margins without compromising
operations."

Key Insights From This Transformation

Align operational decisions with real-time financial data

Focus on both revenue growth and cost control simultaneously

Use centralized systems to maintain consistency during high demand

Enable proactive decisions instead of reactive corrections

Strategic Objectives Addressed

e Improve profitability without increasing operational complexity
o Strengthen financial control during peak demand periods
o Ensure accurate, real-time performance tracking

e Enhance coordination across all hotel departments

Conclusion & Next Steps:

Nimble Property enabled the hotel to shift from revenue-focused operations to profit-driven performance during
peak seasons. By combining real-time visibility, operational alignment, and financial control, the hotel achieved
sustainable margin growth and stronger decision-making confidence.
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