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Client Profile:

A growing multi-property hotel owner managing seven boutique hotels across multiple locations. As the portfolio
expanded, leadership prioritized financial standardization, faster visibility, and margin control—without increasing
finance team size or operational overhead.

Operational Complexity at Scale

With rising transaction volumes across properties, the group’s finance operations struggled to maintain
consistency and speed. Disparate systems, manual reconciliation, and delayed reporting limited leadership’s
ability to make timely, margin-focused decisions.

e Daily reconciliation consuming several hours of manual finance effort

o Fragmented financial data across PMS, POS, and banking systems
o Limited real-time visibility into transactions and cash positions

e Automation reduces reliance on manual effort and individual dependency

Standardizing Finance with Nimble Property

To bring structure and consistency across all seven hotels, the group implemented Nimble Property’s Al-driven
reconciliation platform, creating a unified, automated financial workflow across properties.

One-click automated reconciliation across all hotels

Al-based transaction matching and anomaly detection

Seamless integration with PMS, POS, and banking systems

Real-time dashboards highlighting exceptions and reconciliation status

Measurable Business Outcomes

The impact of standardization was immediate and sustained.

e Daily financial close reduced from multi-hour delays to near-real-time reconciliation

e Manual validation work largely eliminated, freeing finance teams for margin analysis
e Consistent, accurate transaction validation across all seven properties
e Improved decision speed through reliable, consolidated financial data

e Stronger cost control enabled by daily visibility into performance

Leadership Perspective

“Nimble Property fundamentally changed how we manage finance across our hotels. Faster closes, standardized
data, and real-time accuracy gave us tighter control over costs and directly improved margins—without adding
headcount.”

Strategic Takeaways:

e Standardized reconciliation enables scalable financial control
e Al-driven validation improves accuracy without slowing operations

o Real-time visibility strengthens margin-focused decision-making

e Automation reduces reliance on manual effort and individual dependency
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Gain real-time financial clarity and improve margins with Nimble Property — www.nimbleproperty.net
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