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Client Overview:

A growing US-based boutique hotel group managing multiple properties sought stronger financial discipline as
transaction volumes rose. Leadership needed clearer cash flow visibility, faster daily reconciliation, and dependable
financial data to support margin-driven decisions — without expanding the finance team.

Business Challenge

As operations scaled, daily financial processes became increasingly difficult to manage. Disconnected systems
and manual reconciliation slowed reporting, reduced visibility, and introduced avoidable risk into cash flow
tracking and margin analysis.

e Daily reconciliation required extended manual effort from finance teams

e Cash position visibility was delayed, limiting timely decision-making
e Manual processes increased the likelihood of missing or duplicate entries

e Inconsistent financial data weakened confidence in margin reporting

The Solution in Action

To regain control, the group adopted Nimble Property’s Al-powered reconciliation solution, unifying
operational and financial systems into a single automated framework.

o Automated reconciliation triggered instantly across all properties
e Intelligent matching identified discrepancies without manual review
o Exception handling surfaced issues immediately through live dashboards

o Centralized reporting delivered a consistent financial view across locations

Results That Made an Impact

Following implementation of Nimble Property:

e Financial close timelines shortened dramatically, enabling faster operational responses
e Manual reconciliation work was largely removed, freeing teams to focus on cost and margin insights

o Automated validation improved transaction reliability and eliminated revenue gaps

e Enhanced real-time visibility supported more confident short-term planning

What the Client Says:

“With Nimble Property, reconciliation is no longer a daily bottleneck. We now operate with accurate data, faster closes,
and far better control over costs and margins.”

Key Takeaways:

e Automation improves speed while maintaining financial accuracy
o Real-time visibility strengthens cash flow and margin oversight
e Reducing manual effort allows finance teams to focus on value-driven analysis

e Centralized financial data improves consistency across multi-property operations

Conclusion and Next Steps:

By replacing fragmented manual processes with intelligent automation, Nimble Property helped transform
reconciliation into a streamlined daily function. Finance leaders gained reliable visibility into cash flow and
margins, enabling stronger control across properties — without increasing team size.
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