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Client Overview:

As a US-based boutique hotel group expanded its portfolio, rising transaction volumes threatened to overwhelm the
finance team. With the high-demand Spring season approaching, leadership faced critical gaps:

* Fragmented Data: Inconsistent reporting formats across different properties.
e The "Spring Bottleneck": Manual reconciliation couldn't keep pace with increased seasonal bookings.
e Blind Spots: Lack of real-time cash flow visibility hindered margin-driven decisions.

e Resource Strain: The need for more data was forcing a choice between hiring more staff or risking errors.

The Solution: A Unified Financial Framework

The group implemented Nimble Property’s Al-powered accounting platform to standardize operations across
all locations before the seasonal peak.

e Centralized Reporting: Created a "single source of truth" for all properties.
e Al-Driven Reconciliation: Switched from manual entry to automated matching of PMS and bank data.
e Live Dashboards: Shifted from static month-end reports to real-time visibility.

e Instant Exception Handling: Automated alerts for discrepancies, eliminating the need for manual audits.

Quantifiable Success: Impact by the Numbers

e 70% Reduction in manual reconciliation time across all properties.
e 48-Hour month-end close, down from 10+ business days.
e 100% Accuracy in transaction validation before peak Spring demand.

* 0 New Hires required to manage a 30% increase in transaction volume.

Results: Ready for the Rush

By standardizing their reporting early, the group achieved measurable impact before the first Spring guest arrived:

e Accelerated Close: Financial close timelines were slashed, allowing for "pivot-ready" decision-making.
e Zero-Growth Hiring: Managed a higher volume of properties and transactions without adding finance headcount.

e Revenue Integrity: Automated validation eliminated revenue leakage and duplicate entries.

o Strategic Focus: Teams shifted from "fixing data" to "analyzing margins."

What the Client Says:

"With Nimble Property, we standardized our entire portfolio's reporting in weeks. We headed into our busiest season
with total confidence in our margins and zero reconciliation bottlenecks."

Key Takeaways for Hotel Groups

e Standardization is Scalability: Unified data allows one person to do the work of three.
* Proactive vs. Reactive: Real-time visibility turns financial data into a competitive advantage during peak demand.

e Automation Protects Margins: Reducing manual effort minimizes human error and protects the bottom line.

Conclusion: Streamlined for Growth

By replacing fragmented manual processes with Nimble Property’s intelligent automation, this boutique group
transformed their back-office from a cost center into a strategic engine. They are now equipped to handle peak
demand with crystal-clear visibility into cash flow and margins across every property.

Empower your portfolio with real-time financial clarity at www.nimbleproperty.net today.



